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DELTA PROJECT DESCRIPTION

Designed, developed, and operated by AlS since 2007, FBI’s Delta project is a comprehensive
solution built on Microsoft’s SharePoint platform that manages the FBI’s Confidential Human
Sources, including capabilities for automated compliance, search, reporting, data aggregation,
document templates, and automated workflows. AlIS developed highly secure authentication
to limit access to certain types of highly sensitive information while also expanding FBI Analyst
access to non-identifying intelligence, in compliance with Attorney General Guidelines for
Managing Confidential Human Sources (2006). Delta is the first enterprise application to utilize
the FBI’s Public Key Infrastructure (PKI) and the first certified Electronic Record Keeping System
at the FBI. Currently, the Delta solution is used by 17,000 users and over 1 million records have
been created to date.

AIS continues to provide the FBI the following services in support of the Delta project:
* Program Management

* Project Management and Coordination

e Account Administration

* Infrastructure, Hardware and Installation Services

* Requirements Analysis

e Business Process Re-engineering

* Software Engineering

e Certification and Accreditation Preparedness

* Quality Assurance and Testing

¢ Vendor Evaluation and Subcontractor Management
e Training

» Configuration Management and Change Management

The original solution was developed within 6 months, fielded less than 3 months after C&A and
independent testing and has experienced less than 3 hours of unscheduled downtime over
the life of the program. AlS has delivered 13 major and 10 minor versions over the application
lifecycle.
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AIS At-A-Glance

FOUNDED
1982

INDUSTRY
Software & Systems

Engineering

2011 REVENUE

S41 million
EMPLOYEES
250+

CONTRACT VEHICLES
e Alliant Small Business GWAC

e GSA IT 70 Schedule
e Texas DBITS

AIS AWARDS
¢ 2011 Inc. 500/5000

® 2010 WBJ 50 Fastest
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e 2008 WBJ 100 Best Places
to Work
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Information Worker Solutions
Custom Development Solutions

GOLD CERTIFIED
e Data Management Solutions
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ABOUT THE FEDERAL BUREAU OF INVESTIGATION

Asanintelligence-driven and a threat-focused national security and law enforcement organization,
the mission of the FBI is to protect and defend the United States against terrorist and foreign
intelligence threats, to uphold and enforce the criminal laws of the United States, and to provide
leadership and criminal justice services to federal, state, municipal, and international agencies
and partners.

ABOUT AIS

Founded in 1982, AIS provides software and systems engineering services to companies and the
U.S. government. AlS builds software solutions for forward-thinking IT departments, including
human workflow applications, portals and websites, enterprise content solutions, digital
archives and more —in and out of the cloud. AlS is a top-tier Microsoft partner and a recognized
SharePoint and .NET expert, having built many solutions that provide organizations with the
ability to collaborate and share information across the enterprise. AIS has Top Secret Facilities
Clearance and over 75% of employees hold Secret, Top Secret and Top Secret/SCI clearances.
Headquartered in Reston, Virginia, AlS has 5 U.S regional offices and one in Hyderabad, India.

AIS has been a strategic partner to the FBI since 2004 across almost all operational divisions
including ongoing high profile technology initiatives such as Delta, CORE, and the Enterprise
SharePoint environment that FBI’s ability to carry out its critical mission for our nation.
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