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FAQ: MIGRATE TO INNOVATE

“Legacy systems aren’t just holding
you back—they’re holding your

business hostage.”

For years, cloud migration was viewed strictly as a cost-cutting tactic or a way to boost
uptime. But in today’s Al-driven economy, migration isn’t the destination—it’s the
beginning of transformation.

If your organization is still anchored to legacy infrastructure, you’re losing time-to-market,
insight, and the ability to harness Al. Companies that can rapidly test, build, and deploy
Al-powered solutions enjoy a competitive edge legacy systems can’t match.

This is the new mindset: Migrate to Innovate.




WHY MIGRATION CAN’T WAIT

Cloud adoption is no longer optional—it’s foundational. Legacy systems limit your ability to adapt,
innovate, and compete.

Today, businesses are using the cloud to accelerate product development with Al-enhanced
workflows. Real-time personalization is improving customer experiences with predictive insights and
dynamic feedback loops. Automating repetitive manual tasks allows teams to focus on strategy and
innovation instead of maintenance.

Better still, retiring outdated infrastructure cuts costs—savings you can reinvest into your
digital transformation.

By contrast, clinging to legacy systems creates a trifecta of challenges:
. Operational inefficiencies
- Heightened cybersecurity risks

- Fragmented data systems that stall analytics and strategic planning

“Standing still in tech is falling behind in business.”

FROM INFRASTRUCTURE TO INNOVATION:
A 6-PHASE TRANSFORMATION JOURNEY

Migration isn’t a single event. It’s a structured, multi-phase journey. Let’s walk through what that
transformation looks like when it’s done right.

PHASE 1: MIGRATE — MOVE WITH PURPOSE

This phase covers technical execution: migrating data, applications, and services to the cloud. It’s
not just about moving workloads—it’s about doing so intentionally and efficiently, while minimizing
disruption.

First, evaluate your current workloads and choose the right strategy. You may need to rehost, refactor,

rearchitect, or rebuild.




Using the right tools to identify interdependencies
helps avoid unexpected downtime and data loss.
And a phased approach ensures that mission-
critical operations continue uninterrupted
throughout.

Real-World Example: A leading U.S.-based
hospitality and gaming operator partnered

with us to modernize their Guest Management
System (GMS). Using Azure Functions, Event Hub
and Service Bus, we transitioned them from a
centralized Oracle-based monolith to a suite of
scalable microservices: Offer Management, User
Activity Tracking, Gamification Progress, and

Engagement Notification.

Remember: successful migration is not about J
checking off boxes—it’s about creating a resilient I )
digital foundation that unlocks new possibilities.

PHASE 2: INNOVATE - REALIZE THE VALUE OF MODERN INFRASTRUCTURE

Once infrastructure is modernized, innovation is energized. Cloud-native platforms empower you to
launch new features, harness Al capabilities, and respond faster to customer needs.

Real-World Example: After modularizing their GMS platform, the client enabled real-time campaign
creation with the Offer Management API; player engagement with the Gamification Progress API;
and personalized omnichannel communication through the Engagement Notification Service. Result:
dramatically improved guest interaction and business agility.

In short, the innovation stage turns infrastructure into a growth engine.




PHASE 3: SECURE - BUILD TRUST INTO EVERY LAYER

Security is a cornerstone of digital transformation. Migration provides the perfect opportunity
to strengthen it.

The cloud supports Zero Trust architecture, which requires verification for every access attempt.
Encryption becomes the default. Role-based access controls ensure that only the right people can
access sensitive data. Advanced monitoring and alerting tools enable you to visualize threats in real
time and respond swiftly.

Real-World Example: We implemented secure communication across services, RBAC-protected
databases, and centralized logging for auditing. This approach was critical: it allowed our client to
comply with strict gaming industry data policies, while also enabling Al-driven personalization.

Security builds trust. That’s essential when introducing powerful tools like Al to handle sensitive
customer and operational data.

PHASE 4: MANAGE — OPERATE INTELLIGENTLY

Now let’s shift to operations. Cloud platforms offer powerful telemetry, automation, and optimization
tools so that teams can act, instead of react.

You can set up performance dashboards to track application health in real-time; enable auto-scaling to
handle fluctuations in demand; and implement CI/CD pipelines to release new features more frequently.
Cost management is a key part of this phase—regular reviews help ensure you’re getting maximum
ROI.

Real-World Example: In the GMS platform, we used CI/CD pipelines: Handfire for background
processing, and Azure Monitor for real-time visibility. They allowed the platform to scale on demand,
recover gracefully, and maintain exceptional uptime.

This phase ensures your operations not only run, but thrive.




PHASE 5: GOVERN — STAY IN CONTROL

Cloud governance provides the structure that keeps innovation safe, compliant, and aligned with your
policies.

Establishing clear rules for cost, access, and performance helps teams innovate responsibly. Applying
consistent tagging and naming conventions empowers you to easily monitor and manage resources
across environments. Automation helps too—you can embed regular audits and compliance checks
directly into your pipelines, reducing manual overhead.

Real-World Example: We treated each GMS microservice as a product, with lifecycle governance,
cost controls, and policy-as-code enforcement. This disciplined approach kept innovation structured
and manageable.

Good governance ensures that scale doesn’t lead to sprawl.

PHASE 6: ORGANIZE - EMPOWER TEAMS FOR ONGOING SUCCESS

Transforming technology requires transforming culture. Migration is as much about people and
processes as it is about platforms.

Leading organizations create a Cloud Center of Excellence (CCoE) to guide best practices, promote
standardization, and champion innovation across departments.

- Upskilling programs ensure that employees are confident using cloud-native and Al tools.
« Cross-functional collaboration and agile methodologies replace siloed decision-making.
« Most importantly, a culture of experimentation encourages teams to try new

approaches and iterate quickly.

Real-World Example: AIS created a Cloud Center of Excellence to train developers on clean
architecture and Azure technologies. This investment ensured that modernization momentum would
continue long after the initial build.

In this final phase, innovation becomes a habit—not just a project.




YOUR INFRASTRUCTURE SHOULDN’T LIMIT YOUR IMAGINATION

Your biggest competitor probably isn’t another business. More likely, it’s inertia.

Thriving organizations evolve mindsets. They embrace change, even when it’s uncomfortable, because
they know that inaction is even more costly.

Imagine a future where your marketing team co-authors campaigns with Al. Your IT team deploys new
capabilities weekly. And your finance team makes real-time forecasts with machine learning. That future
doesn’t start with Al. It starts with the infrastructure that makes Al possible.

Al AS THE INNOVATION ENGINE

Cloud migration opens the door—but Al drives transformation. Once your foundational infrastructure
is modernized, you can use Al to provide new insights, automate decisions, and reimagine
customer experiences.

QUICK-WIN Al USE CASES

Many organizations start with “quick wins” that deliver measurable ROI, building momentum and
confidence. They include:

« Customer service chatbots to deflect common inquiries

- Automated content generation for marketing campaigns

- Predictive analytics to improve retention or upselling

These pilots require minimal data. They can be developed with pre-trained models or low-code
platforms—delivering value in weeks, not months.




HIGH-IMPACT, TRANSFORMATIONAL USE CASES

Al can shift entire business models by:
- Personalizing offers in real-time based on user behavior

- Detecting fraud with machine learning across complex datasets
. Optimizing supply chains using predictive demand modeling

These uses often require greater data maturity and stronger executive support—but they can create
significant competitive advantages.

SCOPING Al PROJECTS FOR SUCCESS

Every Al initiative, big or small, must be grounded in your business goals. Successful pilots:
« Have clear objectives and measurable KPIs (e.g., reduce churn by 10%)

« Are built on reliable data, even if that data is limited in scope
- Use agile prototyping with stakeholder feedback loops to stay aligned

These uses often require greater data maturity and stronger executive support—but they can create
significant competitive advantages.

ORGANIZING FOR Al SUCCESS

Al isn’t just a technology play—it requires cross-functional collaboration:
- Data scientists and engineers build models and integrations

. Domain experts guide relevance and usability
- Product owners and project managers ensure progress and alignment

If you start with small, validating results, and align Al with your core objectives, you can scale

innovation responsibly—and turn infrastructure investments into Al-powered outcomes.




FAQ: MIGRATE TO INNOVATE
WHAT’S THE BIGGEST CHALLENGE WHEN MIGRATING TO THE CLOUD?

Actually, there are three major obstacles:
The complexity of legacy systems

Lack of visibility into dependencies
Fear of downtime

A phased, guided approach can mitigate these concerns.

HOW DOES CLOUD MIGRATION SUPPORT Al INITIATIVES?

Al relies on scalable computing, unified data, and modern services, which legacy
systems can’t provide. Migration creates the environment Al needs to thrive.

WHAT’S A REALISTIC TIMELINE FOR FULL MIGRATION?

It depends. Smaller workloads may only take weeks. An enterprise-wide
transformation may require several months to over a year.

DO WE NEED TO HIRE Al SPECIALISTS POST-MIGRATION?

Not necessarily. Many tools and platforms offer low-code/no-code interfaces.
Partners can fill skill gaps while your team upskills.

WHAT’S THE ROI OF MIGRATING WITH INNOVATION IN MIND?

Reducing tech debt, accelerating time-to-market, improving customer satisfaction,
and increasing revenue.

WHAT INDUSTRIES BENEFIT MOST FROM THIS APPROACH?

Healthcare, finance, retail, and manufacturing are the leaders.



LET’S MAKE YOUR MOVE

“Migrate to Innovate” isn’t just jargon. It’s a strategy for growth.

Whether you’re just exploring cloud possibilities or you’re ready to overhaul your aging systems, the
key is to start small, stay outcome-focused, and move with purpose. With the right plan and partner,
your transformation can be secure, smart, and scalable.

READY TO BEGIN YOUR JOURNEY? LET’S TALK

We’'ll help you assess what’s ready to move and map a strategy that gets you from infrastructure to
innovation—faster. Remember: transformation isn’t about technology. It's about what your business can

do with technology.
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